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D I S A F F E C T I O N  IN MA D I S O N

COUNTY BEFORE AND 

D U R I N G  THE C I V I L  WAR

By Sarah Etheline Bounds

The e le c t ion  of A b ra h a m  L in co ln  was the d ec is iv e  
factor  in turning a m a jo r i ty  of the people  of A labam a in 
favor  of s e c e s s i o n .  Pu b l ic  opinion in North Alabam a,  
h ow ever ,  was s trong ly  opposed  to  such act ion .  A c c o r d in g  
to C lem ent  C la iborne  C lay ,  then a cur  rent United States 
Senator f r o m  A la bam a ,  "Huntsvi l le  is the center  of d i s 
a f fect ion .  A l s o ,  W a l t e r  L .  F le m in g ,  the f o r e m o s t  
authority on A labam a during the C iv i l  War and R e c o n 
struction p e r i o d ,  identif ies  four of the five  prominent  
A labam a unionists  as having l ived in H u n t s v i l l e ,  2

Since there w e re  a number  of d isa f fec ted  e lem ents ,  
a rather detai led def init ion of these groups is n e c e s s a r y  
for  an u n d e r s t a n d i n g  of the sub jec t .  S e c e ss io n is ts  
wanted im m edia te  and separate  s e c e s s i o n  of A labam a,  
r e g a r d le s s  of the act ion in the other southern states .  
The opponents of s e c e s s i o n  w ere  the coop era t ion is ts  , 
who w ere  divided into three  c a t e g o r i e s .  Some c o o p 
erat ion is ts  wanted the co o p e ra t io n  of the southern states 
within the Union to f o r c e  their  r ights  f r o m  the centra l  
governm ent .  Other s d e s i r e d  an ag re e m e n t  of the south
ern states within the Union b e f o r e  seced ing  to f o r m  a 
C o n fe d e r a c y ;  w h i l e  the third c la s s  advocated  a c l e a r  
understanding among the southern states  b e fo re  s e c e s 
s i o n .  3 B r i e f l y ,  the c o o p e ra t io n is ts  w ere  opposed  to 
im m edia te  s e c e s s i o n .  A fter  s e c e s s i o n  t h e  c o o p e r a 
t ionis ts  wer-e unfr iendly  toward the C onfederate  a d m in i 
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strat ion ,  but the m a jo r i ty  w ere  loyal  to the southern 
c a u s e .  The future P e a c e  P a r t y  and P e a c e  S o c i e t y a J .  
A la b a m a  w ere  to  a r ise  f r o m  the c o o p e ra t io n is t  o p p o 
sit ion to  the Confederate  governm ent .

Another  f o r m  of r ebe l l ious  opposit ion in A la bam a  was 
the unionis ts  or t o r i e s .  B e fo re  s e c e s s i o n  the t e r m  
union is t  had a v e r y  broad  meaning ,  but later it s im ply  
included all  those who rebe l led  against  or w ere  host i le  to 
the authority of the C o n fe d e r a c y .  The unionists  jo ined 
the a r m y  d e s e r t e r s  and P e a c e  S oc ie t ie s  to  obtain their 
goa l  of  r e s to ra t io n  in the Union. ^

The strong co o p e ra t iv e  feel ing in North A la bam a  has 
often been  cred ited  to  a f i r m  attachment and loya lty  to 
the Union.  Other m o r e  c o n c r e t e  and d i r e c t  r e a s o n s ,  
h o w e v e r ,  f o s tered  the idea of remaining  in the Union.  
The m o s t  l ike ly  cause  was the re lat ionship  of A la bam a  
to  T e n n e s s e e .  G eograp h ica l ly  and e c o n o m ic a l ly ,  North 
A la b a m a  belonged  to  T en n e sse e  rather than to A la b a m a .  
In this pos i t ion  North A labam a would cer ta in ly  suffer  a 
g rea t  hardship  if s e c e s s i o n  were by separate  act ion .  
Since  the p r o s p e c t  of im m edia te  s e c e s s i o n  in T e n n e ss e e  
was s light ,  the products  of North  A labam a might have to 
be m ark eted  in a f o re ig n  country .  T rea ty  a r ran g e m e n ts  
for  the regulation of c o m m e r c e  or the return of fugitive 
s laves  could  not be made between an independent A la bam a  
and the state of T e n n e ss e e .  ^

In addit ion,  a strong sect iona l  feel ing within A la bam a  
had gr own for  the p rev ious  twenty y e a r s .  P u b l i c  matter  s 
f a v o r a b le  to one sect ion  w ere  usually  opposed  by the 
other .  Since the leg is la ture  was under the c o n t r o l  of  
South A la b a m a ,  North A labam a was s e ld o m  given any 
aid to  deve lop  its r e s o u r c e s  or to aid its r a i l r o a d , 
banking, or educational  f a c i l i t i e s .  The people  of  North 
A la bam a  genera l ly  b e l i e v e d  little benefit  c a m e  f r o m  
being a part  of A la bam a .  On the c o n t r a r y ,  T en n essee  
was great ly  im prov ing  and advancing the condit ions  of 
their  state and ind irect ly  those of  North A labam a.  &

Since the co o p e ra t io n is ts  w e re  the m a jo r i ty  group in
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North A labam a,  all  the counties  of the T en nessee  Va l ley  
w e re  well  a ssu re d  for  them .  It was fe lt ,  h ow ever ,  that 
the counties  1 sentiment south of the hill  counties  would 
probably  change the m a jo r i ty  of  the state for  s e c e s s io n .  
The co o p e ra t io n is ts  opened their campaign for  the S e 
c e s s i o n  C onvention scheduled  to m e e t  in M ontgom ery  on 
January 7, 1861 by issuing a c i r c u la r  letter f r o m  Hunts
v i l le  dated N o v e m b e r  19, I860. The letter  cal led  for  a 
southern convention to c onso l ida te  the South into a united 
front  instead of separate  state act ion .  The le t ter ,  c o m 
posed  by J e r e m ia h  C l e m e n s ,  the leading coop era t ion is t  
of North A la b a m a ,  was signed by one hundred prominent  
c i t izens  of Huntsvi l le  and was w i d e l y  distributed and 
printed in sympathet ic  new spapers  .throughout the state.

C l e m e n s  a l s o  c a r r i e d  on a c o r r e s p o n d e n c e  with 
United States Senator J .  J.  Crittenden of Kentucky. He . 
explained to  Crittenden that his o b je c t  fo r  urging a c o n 
sultation of all  the southern states was " t o  gain t im e to 
re a ch th e  popular  e a r s . "  He said ,  " T h e r e  is not a sha 
dow of a doubt that if the e lec t ion  was held t o m o r r o w  
tw o - th irds  of the m e m b e r s  would be for  immediate  s e 
c e s s i o n .  T i m e  is everything to  us and if we fail  to gain 
that we are  lo s t .  "8

On D e c e m b e r  8, I860, the coop era t ion is ts  of M a d 
ison C ounty ch o se  J e r e m ia h  C le m e n s  and Nicholas  Davis  
as their candidates  to  the convention .  They adopted a 
se r i e s  of reso lu t ions  repeat ing the v iews and plans set 
forth in the C le m e n s  c i r c u l a r  le t te r .  The large  number 
of demands regard ing  s la ve ry  w e re  p robab ly  included in 
these reso lu t ions  to m is le a d  the people  into postponing 
s e c e s s i o n .  The reso lu t ion  requir ing  that the act ion  of 
the convention  be r e f e r r e d  to  a d i r e c t  vote of the people  
ce r ta in ly  vo i c e d  the s e n t i m e n t s  of m o s t  North A l a 
bamians  . 9

The l o c a l  s e c e s s i o n i s t  convention  on D e c e m b e r  10,
I860, c h o o s e  G e o rg e  P .  B e i r n e  and M- P .  R o b e r t s  as 
candidates .  G enera l  L e R o y  P .  W a lk er ,  one of the m o s t  
prom inent  A la bam a  s e c e s s i o n i s t s ,  was asked to oppose

5



6

G enera l  L e R o y  P .  Walker



the coop era t ion is ts  . He r e fu se d ,  h o w e v e r ,  stating as his 
r e aso n s  the intense l o ca l  b i t terness  toward  his candidacy 
and the certa in ity  that A la bam a  would se ce d e  in any ca se  . 
A c tua l ly  W alker  d e c l i n e d  so  he would be in a better 
pos i t ion  to  r e c o n c i l e  his opponents after s e c e s s io n .  The 
reso lu t ions  adopted at this meeting favored  separate  
state s e c e s s i o n ,  but d i f fered  in one r e s p e c t  f r o m  the 
s e c e s s io n i s t s  in Centra l  and South A la bam a .  One r e 
solution ca l led  for  the d i r e c t  approva l  by the e le c tora te  
of any agreem ents  made at the convention .  10 Thus,  both 
s e c e s s io n i s t s  and coop era t ion is ts  of North A labam a d e 
s i red  a popular vote on the d e c i s io n s  of the . forthcoming 
convention .

The s ta te -w ide  e l e c t i o n  of de legates  was held on 
Monday,  D e c e m b e r  24, I860. Vot ing was slight,  p r o 
bably b e c a u s e  the e le c t ion  was m o r e  a con f l i c t  over 
pr inc ip le  rather than a con f l i c t  among p e rso n a l i t i e s .  
Of the one hundred delegates  e le c te d ,  f i f ty - four  w ere  
s e c e s s io n i s t s  and f o r t y - s i x  w ere  co o p e ra t io n is ts  . H A s  
exp ec ted ,  the cen tra l  and southern counties  sent s e c e s 
s ion is ts ,  while the northern  counties  se le c ted  c o o p e r -  
at ionis t  d e l e g a t e s . In M a d i s o n  County,  the c o o p e r a -  
t ionist  vote  r ep resen ted  70 to  80 per  cent  of the total 
ba l lo ts .  The c o o p e ra t io n is t  candidates ,  Je re m iah  C l e 
mens andN icho las  Davis  , r e c e i v e d  an overw helm ing  vote 
with the c o u n t  of  1487 and 1480 r e s p e c t iv e ly .  G. P .  
B e i r n e a n d  M .  P .  R o b e r t s ,  the s e c e s s i o n i s t  candidates ,  
s e cu re d  votes  of only 404 and 371.12

The able  speaking t eam  of C le m e n s  and Davis  lead 
the m inor i ty  c o o p e ra t iv e s  in the S e c e s s i o n  Convent ion 
batt le .  The fight was los t  f r o m  the beginning , but the 
co o p e ra t io n is ts  hoped fo r  de lay  so  that c o m p r o m i s e s  
might be given e ve ry  chan ce .  A f te r  the Ordinance  of 
S e c e s s i o n  p a s s e d ,  C le m e n s  changed his vote and a d 
v ised  other co o p e ra t io n is ts  to do the s a m e .  He said he 
r e a l i z e d  that this would be re ga rd e d  as an act  of t r e a 
son ,  but he was will ing to  share the p e r i l s  of the c o m in g  
revo lut ion  in the defense  of his native state.  13 C o n s id -
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ering his tactics in later y e a r s ,  Clemens probably saw  
the tide of popular thought and took this move to gain 
high m ilitary or political fortunes for h im self .

Although its de legates  avowed support ,  North  A l a 
bama was not p leased  with the work of the convention ,  
e s p e c ia l l y  s ince  a popular  r e fe re n d u m  was not a l low ed .  
The United States flag continued to f ly over  the Court  
H ouse  in Athens and Huntsvi l le .  At  a publ ic  m eet ing  in 
H untsv i l le ,  Joseph  C.  B rad ley  p ra ised  the Union, saying 
that he would "have  his neck  s tretched  three  feet  and 
spend his m oney  to the last d o l la r "  b e f o r e  he would c o n 
sent to  the destruct ion  of the Union. 14

With e c o n o m ic  t ies  toward T e n n e ss e e  and sect iona l  
j e a lo u sy  toward South A 1 a b a m  a , the past chatter  of 
f o rm in g  a new state b ecam e  an act ive  idea under the 
p r e s s u r e  of s e c e s s i o n .  Many people  wanted to  withdraw 
the nor thern  counties  of A l a b a m a  and unite with the 
counties  of  east  Tennes see and northeast  G e o rg ia  to  f o r m  
a new state.  Nickajack' ,  an Indian name c o m m o n  in 
East  T e n n e s s e e ,  was to be the name of the new state.  
Such contem plated  action of seced ing  f r o m  s e c e s s i o n  
would m ean  rebe l l ion  and c iv i l  w ar .  Lack ing  the support  
of  po l i t i c ians  and the appearance  of l e a d e r s ,  the plan was 
abandoned after the L in co ln  p ro c la m a t io n  of A p r i l  15, 
1861. The outbreak of war c rushed  the organ ized  r e s i s t 
ance  in its in fancy,

The G i l ch r i s t  s tory  r e v e a l e d  during the war  wil l  
i l lustrate  the state of a f fa irs  in F e b r u a r y  and M a r c h  of 
1861. A c c o r d i n g  to the s to r y ,  J.  G. G i l ch r i s t ,  of M o n t 
g o m e r y  County,  went to the f i r s t C o n fe d e r a t e  S e c r e t a r y  
of W ar  , LeR  oy P . W a l k e r , urging h im  to  begin the hos - 
t i l i t ies  by f i r ing  on F o r t  Sumter .  G i l ch r i s t  argued that 
unless  b lood  was shed the people  of A labam a would be 
back in the Union within ten d a y s . 1̂

North A la bam a  s e em ed  to present  a sol id  front  for  
the C o n fe d e r a c y  a f t e r  L i n c o ln ' s  c a l l  for  vo lu nteers .  
During the winter  of 1861-1862, John W. D uBose  of the 
Black  Belt  t rave led  extens ive ly  in the northern  counties



as a Confederate  recru it ing  o f f i c e r  , and reported  finding 
all  the men loya l  to the C o n f e d e r a c y . 17 Discontented 
p e r s o n s  caused  no trouble  during the f i r s t  months of war 
because  only the loya l  w e re  n e e d e d  for  the fighting. 
When the Con federate  C o n g r e s s  began to  d is cu ss  c o n 
scr ip t ion ,  how ever  , unionists  and others  began to o r g a 
nize  for  s e l f -p r o t e c t i o n  and h ara s s m e n t .  18

The invasion of North A la bam a  by the F e d e r a l s  ear ly  
in 1862 in c r e a s e d  the d iscontent  and d isa f fec t ion .  The 
T e n n e ss e e  V a l le y  was left  open to  Union penetration after 
the fall  of F o r t  D onelson  on F e b r u a r y  16, 1862, and the 
C on federate  re t rea t  to  C orinth , M i s s i s s i p p i .  On A p r i l  
11, 1862, G e n e ra l  O.  M .  M itche l l  entered  Huntsvil le  and 
his subordinates  o ccup ied  other North A labam a towns.  
P r o t e c t e d  by the F e d e r a l s ,  the d is loya l  began som e  
act iv ity  against  the C o n fe d e r a c y .  It m ay  have been at 
this t im e ,  or at least  soon a f ter ,  that the P e a c e  Soc iety  
was organ ized  within the F e d e r a l  l ines and probab ly  at 
the suggest ion  of the F e d e r a l s .  19

After  G enera l  M itch e l l  had rem ained  s e v e r a l  months , 
h o w e v e r ,  he rep orted  that few Union m en could  be found 
in or near H untsv i l le . 20 The F e d e r a l s  stated that the 
peop le  favored  the Union and opposed  the C o n fe d e r a c y ,  
but many feared  a " r e i g n  of t e r r o r "  so  badly  that they 
w e re  "a f ra id  of their  own s h a d o w  s.  "21 Some Union 
l e a d e r s ,  h o w e v e r ,  soon a p p e a r e d  and b e c a m e  v e r y
a ct ive .  The four m o s t  prom inent  unionists  f r o m  Hunts
v i l le  w e re  J e r e m ia h  C le m e n s ,  G e o r g e  W. L a n e ,  David 
P .  L e w i s ,  and David C .  H u m ph reys .

C l e m e n s ,  although appointed c o m m a n d e r  of the A l a 
bam a m i l i t ia ,  b e c a m e  d is loya l  within le s s  than a year  of 
f ight ing . As  the r e p r e s e n t a t i v e  of North A labam a 
un ion is ts ,  he went to Washington to obtain a p i a n  for  
southern re s to ra t io n ,  but he was advised  by E .  M. Stan
ton , S e c r e ta r y  of War , to  use  his inf luence for the Union 
at h o m e .  C le m e n s  was such a hated d e s e r t e r  that he was 
f o r c e d  to spend much of his t ime within the safety of the
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U n io n l in e s .  His f o r m e r  ne ighbors  and fr iends  gave him 
the nickname " A r c h  T r a i t o r .  "22

Lane never  r e c o g n iz e d  s e c e s s i o n  and was always an 
outspoken u n io n is t . He was appointed United States d i s 
t r i c t  judge by L in co ln ,  but was never  able to e x e r c i s e  
its funct ions .  23 G en era l  M itche l l  r e c o m m e n d e d  Lane 
to the posit ion  of m i l i ta ry  g o v e rn o r  of  A labam a,  b e 
lieving the appointment would sat isfy  the res idents  of 
both Huntsville and North A la bam a .  In giving the r e 
com m endat ions  to  S t a n t o n ,  M itch e l l  said,  "L an e  has 
never  sw erved  f r o m  the path of s t r i c t  duty and loyalty ,  
and whose  tattooed and faded flag stil l  waves  f r o m  the 
staff to which he nailed it on his house top ins ight  of  my 
c a m p . "24

L e w is  voted against  s e c e s s i o n ,  but signed the O r d 
inance.  He was e lec ted  to the P r o v i s i o n a l  C o n g r e ss  and 
in 1863 was appointed c i r c u i t  judge by the g o v e r n o r .  He 
held this posit ion  for  only a few months  b e f o r e  desert ing 
to the F e d e r a l s  . L e w is  later  b e c a m e  a R a d ica l  governor  
of A la b a m a ,  serv ing  f r o m  1872 to 1874.25

The other prom inent  unionist  of  H u n tsv i l le , Judge 
H um phreys ,  had re p re se n te d  M organ  and Madison  C o u n 
t ies  in the A labam a leg is la ture  , had opposed  s e c e s s io n ,  
but had entered the C o n f e d e r a t e  s e r v i c e .  He was 
a r r e s te d  on a charge  of d is loya lty  and later r e leased  by 
order  of the Con federate  War Departm ent  in R ichm ond .  
During the rem ain ing  months of the w ar ,  he organized  
Union m eet ings  in North A la b a m a .  Judge Humphreys 
made ant i -C on federate  and strong Union s p e e ch e s ,  sub 
mitted e laborate  plans for  im m edia te  return to the U n ion , 
and ca l led  upon the gov e rn o r  to hold a convention to c o n 
s ider  his plans. A f ter  the su rre n d e r  he all ied h im se l f  
with the R epub l i cans ,  b e c a m e  a m e m b e r  of the f i r s t  
carpetbag  leg is la ture  in A la b a m a ,  and finally judge of 
the Suprem e Court  of the D is t r i c t  of C o l u m b i a .  26

Of these men of pos i t ion  and in f luence ,  Judge Lane 
is the only one whose loyalty  rem ained  constant.  He was 
faithful to the Union f r o m  f i r s t  to last .  The others w ere
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erratic persons who c h a n g e d  sides for personal and 
property reasons. This work, h o w e v e r ,  encouraged  
and assu re d  other people  of the reg ion .  By late 1862, 
Huntsvil le  was r e g a r d e d  as "the p lace  where Union 
fee l ing  m o s t  p re v a i le d "2 7  and the city  was cred i ted  with 
sett ingthe  tone of po l i t i ca l  sentiment inN orth  A la bam a .

The C onfederate  war spirit  decl ined and d isa f fec t ion  
in c r e a s e d  after 1863. The reasons  for  these changes  in 
fee l ing  are  var ied  and c o m p le x .  D e fe a t i s m ,  though not 
known by this t e r m ,  underm ined  and d re w  strength f r o m  
the South. The enthus iasm  of 1861 was dying or at least  
was chil l ing to the war e f fo r t .  ^8 Conf idence  in the C o n 
f e d e r a c y  d iminished because  of fa i lures  in the f ie ld ,  
e s p e c ia l l y  V ic k sb u rg  and G ettysburg .  M a n y  saw the 
h o p e le s s n e s s  of the southern cause  and dreaded  the u s e 
l e s s  s a c r i f i c e s  of a continued war .  Not only the d is loy a l ,  
but the loya l  as wel l ,  began to urge  p e a c e .  Men re fused  
to go  into s e r v i c e ,  and desert ions  f r o m  the a r m y  in 
c r e a s e d .

D e se r t io n  not only weakened the m anpower  of the 
C o n fe d e r a c y ,  but a lso  low ered  the m o r a le  of  the p eop le .  
P o v e r t y  in the fam i l ie s  of the so ld ie rs  was regard ed  as 
the ch ie f  cause  for  d e se r t io n .  The unusual amount of 
p o v e r ty  in the northern  counties  was caused  by the s e v e r e  
dr ought of  1862 , the invasion and occupation by F e d e r a l s ,  
and the lack  of able men for  labor .  Beginning in 1861 the 
gov ern m en t  aided needy fam i l ie s  when the breadwinner  
was away in the a r m y .  Such aid was g iv e n to  twenty -tw o  
per  cent  of the total Madison  County population in 1863 . 29

Imp re s s m e n t , c o n s cr ip t io n ,  and the suspens ion  of the 
writ  of habeas corpus  were  other causes  of  in c reased  
d isa f fe c t ion .  Im p r e ss m e n t  of supplies  added to  the b i t 
te rn e ss  and want of the Confederate  p eop le .  While i m 
p r e s s m e n t  was n e c e s s a r y ,  it was often harsh  and d i s 
t re ss in g  to  those  whose goods  w ere  taken. The c o n 
s cr ip t ion  law was natural ly  unpopular because  the ones 
f o r c e d  into s e r v i c e  w ere  exact ly  those who c a r e d  little 
for  the war . 30
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Final ly ,  open host il i ty  toward J e f f e r s o n  Davis and 
his adm inis trat ion  destr  oyed con f iden ce  in the pres ident  
and his p o l i c i e s .  T o  make m atters  w o r s e ,  this strong 
attack on C on federate  p o l i c y  was f r o m  a large  number 
of public men in the South. Con federate  fa i lures  turned 
public  opinion to f inding fault and search ing  for  s c a p e 
goats .  The growing idea of governm ent  fa v o r i t i s m  t o 
ward the p lanters  over  the s m a l l  f a r m e r  and b a c k w o o d s 
man was par t i cu lar ly  s t r e s s e d .  31

Such dis sat is fact ion  stimulated the f o rm at ion  of n u m 
erous  s e m i - p o l i t i c a l  s e c r e t  organizat ions  known as the 
P e a c e  P a rty  or the P e a c e  S oc ie ty .  Although having c e r 
tain m inor  d i f f e r e n c e s ,  the gen era l  features  of the 
s o c ie ty  w ere  c o m m o n  throughout the state.  A labam a 
con s is ted  of at least  three  a re as  of concentra t ion .  One 
are a  was found in the counties  of  southeast  A labam a,  the 
la r g e s t  in a rea  was in the nine northern  hi l l  and m o u n 
tain count ies ,  and the third reg ion  was in the four c o u n 
ties  north of the T e n n e ss e e  R i v e r .  32

The purpose  of  the P e a c e  S o c ie ty ,  as the name i m 
p l i e s ,  was to  br ing p eace  by su bm iss io n  to the F e d e r a l  
governm ent .  Many m ethods  w e re  used ,  but all  of them 
ult imately  led to  one main p u r p o se .  The lead ers  tr ied  
to  make use  of  a ll  types of  d isa f fe c t ion .  Ignorant or 
loya l  m en w e re  told  that the o b j e c t  was to  s e cu re  a 
change in governm ent  o f f i c ia l s .  T o  true  d is loya l is ts  the 
a im  was p eace  at any p r i c e ,  encourag ing  d eser t ion  and 
rebe l l ion  in the a r m y ,  destroy ing  the loyalty of  c i t i zens ,  
and taking the state back into the Union on any t e r m s .  
With t h  o u  g h t  s toward ending the w ar ,  the m e m b e r s  
co m m it te d  th e m se lv e s  to  o v e r t h r o w  the Confederate  
gov ernm ent  by e lect ing m en who would abol ish  the o f f i ces  
which they held .  They w ere  pledged to the destruct ion  
of the a r m y  by res is t ing  c o n s cr ip t io n ,  by encourag ing  
d e s e r t io n ,  a n d  by protect ing  d e s e r t e r s  f r o m  a r r e s t .  
This  last p o l i c y  was s t r e s s e d  in the four  northern c o u n 
ties  because  of the n earness  to  the F e d e r a l  a r m y  and 
because  d e s e r t e r  s did not read i ly  c o l l e c t  in the a r e a .  33
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The number of P e a c e  Soc ie ty  m e m b e r s  is d i ff icult  
to e s t im ate ,  but it p oss ib ly  included about one -ha l f  of the 
act ive  m en  left  in the state.  34 M ost  m e m b e r  s c a m e  f r o m  
the p o o r e r  c l a s s e s  of the populat ion with only l imited 
e x p e r i e n c e  in public a f fa i r s .  Such men a ls o  b e c a m e  the 
leader  s of the Soc ie ty  because  the ablest  publ ic  m en w e re  
away fighting in the war .  The P e a c e  Soc ie ty  contained 
so m e  m en of abili ty and inf luence ,  but t h e m a jo r i t y  w ere  
t im id  s t a y - a t - h o m e s .  Investigat ions  by agents of  the 
C on fed era te  a r m y  revea led  that the P e a c e  S oc ie ty  in 
cluded la w y e r s ,  p r e a c h e r s ,  ju s t i ce s  of the p e a c e ,  m e m 
be rs  of t h e  l e g is la tu re ,  enro l lm ent  and co n s cr ip t io n  
o f f i c e r s ,  m e m b e r s  of boards  of  s u rge o n s ,  m en  and o f f i 
c e r s  in the county r e s e r v e s ,  and o f f i c e r s  in cam p s  of 
in s truct ion .  F e w  m e m b e r  s ca m e  f r o m  the a r m y  and 
then only late in the w ar .  The true so ld ier  d e sp ised  the 
P e a c e  S oc ie ty  and its m e m b e r s .  The m e m b e r s  of the 
P e a c e  S oc ie ty  m ay g e n e r a l l y  be d e s c r i b e d  as the
doubting, despondent  and dis s a t i s f i e d . 3 5

The P e a c e  Soc ie ty  had no written consti tution,  kept 
no written r e c o r d s ,  e lec ted  no o f f i c e r s  and held no r e 
gular m e e t i n g s . " E m in e n t s " ,  m en  who w ere  wel l  in 
f o r m e d  in the sign, obl igations and p a s sw o r d s  , went over  
the country  giving the d e g r e e .  T h e  11 em inents "  told the 
initiate the names  of a few m e m b e r s  in the a r e a ,  but 
each  initiate was rea l ly  independent and iso lated  f r o m  
other  m e m b e r s .  Since f o r m a l  meet ings  w e r e  not held ,  
ev idence  against  the order  was e x t r e m e ly  d i ff icult  to o b 
tain.  It was " a  soc ie ty  without o f f i c e r s ,  a c om m u nity  
without m e m b e r s .  "36

One m eans  of encourag ing  p eace  was to constantly  
r e c a l l  the di f f icu lt ies  of the C o n fe d e r a c y .  L a c k  of the 
n e c e s s i t i e s  of l i fe ,  a chaotic  c u r r e n c y ,  and m i l i ta ry  d e 
feats and invasion wer e p r o b le m s  m o s t  often c i ted .  D i s 
sat is fact ion  with the C o n f e d e r a t e  and state ad m in i 
strat ion in m i l i ta ry  and c iv i l  p o l i c i e s  insp ired  plans of 
rep lac ing  s e c e s s i o n  o f f i ca ls  with p eace  m en .  The P e a c e  
P a r t y  had good p r o s p e c t s  in this plan because  m o s t  of



the m e m b e r s  w e re  at h o m e .  The organizat ion ,  t h e r e 
f o r e ,  inf luenced e lec t ions  far  beyond the total number of 
legal voter  s . 37

The f i r s t  c o n s id e r a b le  s u c c e s s  of  the P e a c e  Soc iety  
was in the e lec t ion  of August ,  1863 , notably in the e l e c t 
ion of m e m b e r s  to the C on federate  C o n g r e s s .  Of the 
twelve m e m b e r s  f r o m  A l a b a m a ,  six favored  r e c o n 
s truct ion .  In s o m e  counties  a number of public ly  u n 
known men were  e lec ted  to  the state leg is la ture  and to 
other o f f i c e s .  The e le c t ion  r evea led  such great  d i s 
a f fect ion  that the w ork  of the s e c r e t  s o c i e t y  becam e  
w ide ly  k n o w n .  38

Encouraged  by the v i c t o r i e s  in the e lec t ion  of 1863, 
the P e a c e  P a r t y  continued its ac t iv i t ies  during 1864 and 
1865. It e lec ted  many m en to  l o c a l  o f f i c e s ,  gained c o n 
t r o l  of the governm ent  in s e v e r a l  counties  in North A l a 
bam a,  and expected  to e le c t  a go v e rn o r  in 1865. Pu b l ic  
meet ings  w e re  held for  pass ing  reso lu t ions  for  p eace  and 
making plans for  r e c o n s t r u c t io n .  39

Backed  mainly  by the d issa t is f ied  p r o p e r ty  ho lders  
who were  afraid  of  con f i s ca t io n ,  the unionists  and the 
P e a c e  Soc ie ty  organ ized  a party  in e a r ly  1864 cal led  the 
States Rights P a rty .T h is  nam e ,  or R e c o n s t r u c t i o n P a r t y , 
were  the designated  nam es  of the late p eace  e f fo r ts .  
M ost  of  the new advocates  for  r e co n s t ru c t io n  had been 
Douglas  or B e l l  m en  in 1869.40

The States Rights  P a r ty  held r e co n s t ru c t io n  meetings  
inHuntsvil le  on M a r c h  5, 1864, and another about a week 
la te r .  The ob jec t  of the m eet ings  was to  obtain p eace  
which would thereby  r e s t o r e  c iv i l  governm ent  and law 
and o r d e r .  Although the meet ings  w e re  held under the 
p ro tec t ion  and encouragem en t  of the Union author it ies ,  
attendance was sl ight.  Young m en w ere  absent  because  
they w ere  in the a r m y .  Of those  p re se n t ,  all  w ere  over  
f o r t y - f i v e  and all  w ere  co n c e rn e d  for  their p r o p e r ty .  
J e re m ia h  C le m e n s  p r es id ed ;  this being one of his last  
po l i t i ca l  e f for ts  b e f o r e  his death. R eso lut ions  w e re  a -  
dopted which acknowledged the h o p e le s sn e s s  of s e c e s s i o n



and advised a return to the Union. A  longer war was 
said to  be dangerous to the l iber t ies  of  the people  and the 
r e s t o r a t i o n  of c iv i l  governm ent .  Other reso lu t ions  p r o 
f e s s e d  devot ion and 1 o y a 11 y to the United States,  and 
denied the legal ity  of s e c e s s i o n  because  the Ord inance  
had not been submitted to the people  for  their rat i f icat ion  
or r e j e c t i o n .  It should be noted that n ear ly  all  the o b 
je c t io n s  to  s e c e s s i o n  were  based on the n a r r o w  grounds 
of the lega l i ty  of the m ethod .  There  was no denial  of the 
p r inc ip le  of s e c e s s io n ,  nor  of the fact  that m o s t  of the 
peop le  w e re  in p e r fe c t  agreem ent  with the s e c e s s i o n  
p o l i c y . 41

Both C le m e n s  and David C.  Humphreys  d e l ive re d  
spe e ch e s  at these meet ings  which b e c a m e  widely  known 
over  the ent ire  c o u n t r y . The a d d r e s s e s  w ere  printed and 
d istr ibuted  throughout  A labam a with the as s i s ta n ce  of 
F e d e r a l  o f f i c ia ls  . Some w omen loyal  to the C o n f e d e r a c y , 
h o w e v e r ,  se ized  a number of packages  containing the 
spe e ch e s  and threw them into the T en n essee  R i v e r . 42

C le m e n s  told the people  that they had been hurr ied  
into the revolut ion  by fa l se h o o d s ,  f ra u d s ,  and c r i m e s .  
An exam ple  of such lies  was that s e c e s s i o n  was n e c e s 
sary  to  save s la v e r y .  The p r e v io u s ly  mentioned G i l 
ch r i s t  s to ry  was then told for  the f i r s t  t im e .  C lem en s  
ask the g o v e r n o r  to ca l l  the leg is la ture  to  prov ide  for  
the re s to ra t io n  of p eace  and for  the rights and l iber t ie s  
of the p e o p le .  Even though there  had_been som e  fear  of 
C on federate  s u c c e s s ,  C lem en s  said in c l o s in g ,  "Thank 
God there  is now no p r o s p e c t  of  it s u c c e e d i n g . "43

The s p e e c h by Humphreys  was mainly  a plan for  
s la v e r y  and r e co n s t ru c t io n .  S lav ery ,  he stated, w a s  
dead.  By submitting to F e d e r a l  authority,  gradual f r e e 
d o m  for  the N e g r o e s  could be s e cu re d .  He e x p r e s s e d  
con f iden ce  in the c o n s e r v a t i s m  of the North and urged  
that s e c e s s i o n  be revoked  so  the co n t r o l  of N e g r o  labor 
might have the pr otection of an e f fect ive  governm ent .  By 
returning to the Union, the people  would have po l i t i ca l
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. c o o p e ra t io n  to gain c o n tro l  of N e g r o  labor  and as long as 
they p leased  to abo l ish  s la v e r y .  The right  to regulate 
the labor  q u e s t i o n  would be given to Alabam a by the 
United States governm ent .  " T h e r e  is rea l ly  no d i f f e r 
en ce ,  in m y o p in io n , "  he said ,  "whether  we hold them 
as s laves  or obtain their labor  by som e  other method.  
Of c o u r s e ,  we p r e fe r  the old m ethod .  But that is not
the quest ion.  "44

Sim ilar  to  the p lea  by C le m e n s ,  H umphreys  ask the 
gov e rn o r  to c a l l  a convention to  reunite A labam a with the 
Union. Such act ion  fr o m  the g o vernor  , he conced ed  v e r y  
im p ro b ab le .  The re fu sa l  would, h o w e v e r ,  be an excuse  
for  independent act ion in North A la bam a  and f o r a  m o v e 
ment toward setting up a new state governm ent .  The 
p eace  e lem ents  ekpected to win the August  e lect ions  and 
e le c t  as go v e rn o r  either J.  C. B r a d le y  of Huntsville or 
M.  J.  Bu lger  of  T a l la p o o sa .  The plan was to  have the 
newly  e lec ted  adm inis trat ion  take ch arge  at once instead 
of waiting for  the inauguration in N o v e m b e r .  45

Despite  the d iscontent  of many , people  and the in 
c r e a s in g  hardships  and pr ivat ions  caused  by war and by 
occupation f o r c e s ,  a m a jo r i t y  of  the Huntsville c i t izens  
c a r r i e d  on the fight until the s u r r e n d e r .  The strength 
of the d isa f fec t ion  in North A labam a was probably  e x 
aggerated  by the re p o r ts  of both Union and Confederate  
author it ies .  T h ere  was never  m uch  true  loyalty to the 
United States . Som e people  w e re  quite indi f ferent .  They 
wanted the s tronger  side to win as soon as p o ss ib le  and 
leave  them  and their p ro p e r ty  in safety .  Other people  
w e re  d i s co n te n te d . They had supported  the C o n fe d e r a c y  
for  awhile ,  but for  var ious  re aso n s  had fallen away and 
now wanted p eace  and reunion .  The d isa f fec ted  faction 
was a m in o r i ty ,  but a substantial and act ive  m inor i ty  
which defin ite ly  made i tse l f  heard and thus , to  a d e g r e e ,  
s e rv ed  its p u rp o se .
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C O N F E D E R A T E  S T A T E S

OF A M E R I C A :

P O S T A L  H I S T O R Y
By J. M .  R o s s

Today  when much is being written and spoken about 
the curren t  P o s t a l  S e r v i c e ,  it is doubtful that any of us 
have paused to  r e f 1 e c t upon the con se qu e n ce s  of not 
having any national m ai l  s e r v i c e .  Although the s e r v i c e  
is frequently  maligned , c o n s id e r  the p r o b le m s  fac ing the 
infant C o n fe d e r a c y  as it attempted to organ ize  i t se l f  to 
prov ide  its c i t izens  the n e c e s s a r y  governm enta l  s e r v i c e s  
which had p r e v io u s ly  been furnished by the United States 
governm ent .

It is not l ike ly  that in all  of h is to ry  can there  be found 
another instance co m p a ra b le  to  the situation faced  by the 
seceding  Southern States.  Within weeks fo l lowing that 
fateful  d e c i s io n  in C h ar leston ,  South C aro l in a ,  there 
was establ ished  within the C o n fe d e r a c y  a governm ent  
faced  with the p r o b le m s  of f inancing i tsel f ;  of ensuring 
the pr ivate ,  the ag r icu l tura l ,  the industria l  and the trade 
re lat ions  with f o re ig n  gov ern m en ts ;  and, of conducting 
a l l  the other functions  n o r m a l  to  a r e p u b l i c a n  gov-; 
e rnm ent .  The C on federate  P o s ta l  S e r v i c e  encountered  
m any  of these a lm o s t  insurmountable  p r o b le m s  through 
out its b r ie f  e x i s te n c e .

P r e s id e n t  J e f fe r s o n  Davis  p ro bab ly  could  not have 
m ade  a better  ch o i c e  as his candidate for  P o s t m a s t e r  
G e n e ra l  than that of John H. Reagan .  1 Born  in S e v i e r -  
v i l l e ,  T e n n e s s e e ,  on O ctober  8, 1818, Reagan trave led  
throughout the South during his ear ly  adult years  in v a r -



ious business ventures. He participated in the Cherokee 
W a r s ,  was a lawyer  and legislator in the Republic of 
Texas, and was in the United States C o n g r e s s  at the t im e 
of s e c e s s i o n .  When Davis  t e n d e r e d  h im  the cabinet  
o f f i c e ,  Reagan  dec l ined  tw ice .  Upon the third request  
by Davis  ,and under the urging of s e v e r a l  of his r e sp e c te d  
f r ien ds  in the Con federate  C o n g r e s s ,  Reagan  a g re e d  to 
a c c e p t  the pos i t ion .  His explanation for  his re luctance  
was that the p eop le ,  while under the F e d e r a l  G overnm ent  
h a d  been a c c u s to m e d  to  regular  p osta l  f a c i l i t i e s .  It 
would requ ire  c o n s id e r a b le  t im e to r e e s tab l i sh  such a 
s e r v i c e ,  he fe l t .  In the m eant im e d issa t is fa c t ion  would 
a r i s e  on account  of the want and n e c e s s i t y  of m a i l  f a c i l 
i t i e s ,  which would m o s t  l ike ly  be b lam ed  on the head 
of the departm ent .  While  he would gladly p e r f o r m  his 
duty to  the C o n f e d e r a c y , Reagan did not d e s i r e  to  b e c o m e  
a m a r t y r .  The Cabinet  m e m b e r s  agreed  that they must 
not c o n c e d e  that there  was a department  of governm ent  
which could  not be o rgan ized .  It was in this env irom ent ,  
then, that R e a g a n undertook the es tab l ishm ent  of the 
C o n fed era te  P o s t  O f f i ce  Department .

Knowing that he was i l l - p r e p a r e d  for  the t a s k  of 
o rgan iz ing  the department,  Reagan went to Washington 
to  seek  adv ice  f r o m  C o n g r e s s m e n  with w hom  he was a c 
quainted and who stil l  held o f f i ce  in the F e d e r a l  s e r v i c e . 
Having in hand le t ters  of  introduction which he had o b 
tained f r o m  his f r i e n d s ,  he approached  a number  oft 
o f f i c e r s  of the P o s t  O f f i c e  Department  request ing them 
to c o m e  and a cce p t  posit ions  in the P o s t  O f f i ce  of the 
C o n fe d e r a c y .  They  w ere  to  br ing with them  c o p ie s  of 
the last  annual r e p o r t  of the P o s t m a s t e r  G en era l  and 
e v e r y  f o r m  used  by the department ,  together  with the 
posta l  maps of the Southern States.  A l l  but two of the 
m e n  w hom  Reagan sought out brought  not only the in 
f o rm a t io n  which he had requested ,  but a lso  appointment 
books c ontaining the nam es  of all  the p o s tm a s te rs  under 
his ju r isd ic t io n  together with their account  book s .

With this foundation, Reagan and his staff  set about
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the bus iness  of c reat ing  a posta l  s y s te m .  T h r e e  months 
after  his appointment he in fo rm ed  Davis  that the P o s t  
O f f i c e  Departm ent  was as co m p le te ly  organ ized  as that 
at Washington and that he was ready  to inaugurate the 
posta l  s e r v i c e  of the C o n fe d e r a c y .  The P r e s id e n t  and 
C o n g r e s s  prom p t ly  granted Reagan the authority which 
he needed  to im plem ent  his p r o g r a m .  The Departm ent  
a d v e r t i s e d  for  bids for  contrac ts  to acqu ire  m a i l  bags ,  
p ost  o f f i c e  blanks and paper for  the s a m e ,  wrapping 
p a p e r ,  twine and seal ing wax, c i r c u l a r s ,  m ark ing  and 
dating s ta m p s ,  postage  stamps and stamped e n v e lo p e s ,  
and m a i l  l o cks  and keys . 2

One c f  the initial needs of the infant posta l  s e r v i c e  
was fo r  postage  s tam ps ,  and the p r o b l e m  of obtaining 
them  plagued Reagan throughout the li fe  of the C o n fe d 
e r a c y .  It quickly  b e c a m e  evident that now here  in the 
South was  there  an engraving or l i thographic  e s t a b l i s h 
m ent  with the equipment or e xp e r ie n ce  to  supply the 
stamps which w ere  needed .  In p rew ar  y e a r s ,  G e rm a n  
l i th o g ra p h e r ,  Ludw ig ,  had located  in R ich m o n d  and in 
a s s o c ia t i o n  with H o y e r ,  a j e w e l e r ,  had es tab l i sh ed  a 
m o d e s t  c o m m e r c i a l  l ithographing f i r m  which was not 
adequately  equipped to  undertake the job  of furnishing 
stam ps  fo r  the P o s t  O f f i ce  D epartm ent .  H o w e v e r ,  the 
f i r m  got the f i r s t  c o n trac t  even though it was known that 
it would take s ix  months b e f o r e  stones could  be m ade  up 
and p ro du ct io n  got underway.  In the m eant im e ,  Reagan  
told C on fed era te  p o s t m a s t e rs  to r e s o r t  to such e x p e d 
ie n c ie s  as handstamping envelope s such as had been  the 
s y s te m  in the old s tam pless  d a y s . 3 Many post  o f f i c e s  
h.a.d old s ta m p e rs  which w e re  again p r e s s e d  into use ;  in 
other c a s e s  new ones w ere  m ade .  The p o s tm a s te rs  took 
the m oney  f r o m  the patron and hand stamped on the e n v e 
lope t h e . amount paid.  In sm a l l  post  o f f i c e s ,  the word  
PAID and the amount w ere  usually  written on the e n v e 
lope  in m an u scr ip t .  Spec ie  soon b e c a m e  s c a r c e  and 
making change was d if f icult .  In those ins tances ,  a c -
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counts w ere  maintained by post  o f f i ce  boxho lders  with 
p r o v is io n s  for  p e r i o d i c  sett lement  of the accounts .  E n 
ve lopes  of this p e r io d  bore  the m arking  PAID 5 or PAID 
10, and w e re  a c co m p a n ie d  with the annotation CHARGE 
BO X 67 ,or something along that l ine.

The next deve lopm ent ,  f r o m  a philateli c  standpoint,  
c a m e  when s o m e  of the m o r e  enterpr is ing  p o s tm a ste rs  
began to f ix  enve lopes  in advance which could  be sold to 
their c u s to m e r s  air  eady m arked  to  indicate the postage 
paid.  T h ese  have c o m e  to  be c la s s i f i e d  as P o s tm a ste r  
P r o v i s i o n a l s . Some of them  even m ad e ,  l o ca l ly ,  p r o 
v is iona l  adhes ive  stamps of their own d es igns .  M ost  of 
these constitute  the great  ra r i t i e s  of  Confederate  p h i 
lately,and there  are  many stamps in this c la s s  bringing 
thousands of d o l la rs  in tod ay 's  auct ions .

Meanwhile ,  H oyer  & Ludwig  had gotten into p r o 
duction of s tamps in R ichm ond  and c o m m e n c e d  making 
d e l iv e r ie s  in the fall  of 1861. A s  the p o s tm a ste rs  got 
s u p p l i e s  of  the f i r m ' s  l i thographs , they w ere  used in 
p lace  of the t e m p o r a r y  exped ients .  The e a r l i e s t  known 
dates of cance l la t ion  of these stamp (occurred  in O cto b e r  ,
1861. Som e of the f i r s t  w e re  rushed to  Tudor  Hall ,  an 
estate in V irg in ia ,  where  m o s t  of the Confederate  A r m y  
was in cam p at that t im e ,  and w here  fifty or sixty thou
sand so ld ie rs  w e re  writing le t ters  t o th e  fo lks  back home . 
Consequent ly ,  many c o v e r s  m ay  be found bearing the 
Tudor  Hall  p o s tm a r k .

Hoyer  & L u d w i g  a l s o  produced  a t w o - c e n t  stamp 
bear ing  A n drew  J a ck so n 's  l ikeness  for  use  on drop  l e t 
t e r s ,  unsealed  c i r c u l a r s ,  and n e w s p a p e r s .  This  ended 
their  stamp making.  It a p p e a r e d  that the making of 
stamps and m oney  in R ichm ond  was in p e r i l  due to the 
c l o s e  p r o x im ity  of F e d e r a l  t r o o p s .  T r a n s f e r s  w e r e  
then made of the stones  which H oyer  & Ludwig used for  
the t e n - ce n t  s t a m  p s . T h ese  w e r e  turned over  t o t h e  
print ing f i r m  o f J .  T.  P a t e r  s o n  & C o .  o f C o l u m b i a ,  
South C aro l in a ,  but who m o v e d  to  Augusta,  G e o r g ia ,  
b e f o r e  printing could  be c o m m e n c e d .  An interest ing
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s idelight  to  the Confederate,  posta l  h i s to ry  is that paper 
was s c a r c e  at that t im e ,  and h om em ad e  enve lopes  w ere  
m ad e  of c o a r s e  brown wrapping p ap er ,  and f ly leaves  
f r o m  books  and even w al lpaper .  Envelopes  w e re  often 
turned inside out to  be used  again.

The l i thographed fir st is sues w e re  never  ful ly s a t i s 
f a c t o r y ,  nor w e re  there  ever  enough of them .  T h e y  w e re  
but m akesh i f ts  until m o r e  and better s tamps cou ld  be 
p r o d u c e d .  Reagan wanted engraved  stamps and the C o n 
federa te  G overnm ent  had establ ished  a gold ba lance  in 
England t h r  o u g h  its cotton trade .  Many things w e re  
vita l ly  needed in the South and of no sm a l l  c o n s e q u e n c e  
was the need for  p o s t a g e  s tam ps .  M a jor  B en jam in  
F ic k l in  was sent to  England to  make p urchases  fo r  the 
C o n fe d e ra te  A r m y  and Navy.  He was d i re c te d  to  c o n 
trac t  fo r  suitably engraved plates  for  postage  stamps,,  
and for  the printing of a supply which would m e e t  the 
im m e d ia te  d em ands ,  until l o c a l  printing could  be made 
f r o m  the im ported  p lates .  A c c o r d i n g l y ,  a c o n t ra c t  was 
entered  into with the f i r m  of Thom as  De La  Rue & C o m 
pany of London  for  the engraving and printing of two d e 
nom in at ion s ,  o n e - c e n t  and f i v e - c e n t s .  The c o m p le te d  
o r d e r  was p laced  aboard the b lockade runner BERMUDA, 
which  was captured  by F e d e r a l  warships  and taken to 
Ph i lade lph ia  w here  her contraband c a r g o  was o r d e r e d  
sold by the c o u r t s .  The postage  stamps w e r e  judged as 
being of nom inal  value not beyond their worth as pulp and 
w e r e  o r d e r e d  sold at that va lue .  The plate ,  h o w e v e r ,  
was d e e m e d  to  p o s s e s s  a value beyond that shown on its 
fa c e  and was sold m o s t ly  for  its souvenir  va lue .  S u b s e 
quently ,  the plate was sawed into s e c t i o n s  and sold 
sepa ra te ly .  Pr int ings  m ay  be found today which w ere  
struck f r o m  the se c t io n s .

A  new shipment to  r e p lace  the los t  stamps and plates 
got through the b lockade ,  and the plates w e re  installed 
i n p r e s s e s  in R ichm ond  and product ion  began.  T h e R i c h -  
mond printings are  eas i ly  d i s c e r n e d  f r o m  the London
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F iv e -c e n t  stamp lithographed by 
H oyer & Ludw ig, R ichm ond, 
V irg in ia ,  1861.

T w o -c e n t  stamp lithographed by 
H oyer & Ludw ig , R ichm ond, 
V irg in ia ,  1862.

F iv e - c e n t  stamp engraved  and typo-  
graphed by De L a  Rue & C o .  ,' London , 
1862.
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prints  by their  p o o r e r  i m p r e s s i o n s ,  which resu lted  f r o m  
v a r ie d  supplies  of  ink and paper both of which w ere  of  
in fe r io r  quality to those used  in England.

Late  in 1861 John A r c h e r  a r r iv e d  in R ichm ond  f r o m  
New Y o r k . He was a ski l led e n g r a v e r  and had been 
working  for  the A m e r i c a n  Bank Note C om pany .  Whether 
he was  enticed to  c o m e  South by tempting o f fe r s  is not 
known.  P e rh a p s  he managed to  get to  R ichm ond  in the 
hope of accumulat ing wealth by engraving stamps and 
c u r r e n c y .  At  any rate ,  he appeared  on the s cen e  and 
f o r m e d  a partnersh ip  with a po l i t ic ian  n a m e d  Joseph  
D aly .  The f i r m  of A r c h e r  & Daly c a m e  into being and 
their f i r s t  j c b  was printing f r o m  the De L a  Rue p la tes .  
M e a n t im e ,  A r c h e r  was preparing  to show what he could  
do in the way of engraving s tam ps .  He submitted a d e 
sign to  the P o s t  O f f i ce  Department  and was given the 
c o n t r a c t .

T h e r e  m ay  have been p r e s s u r e  for  m o r e  of the te n -  
cent s tamps of J e f fe r s o n  D a v i s 1 s p ro f i le  which w e r e u s e d  
for  the letter  ra te ,  and another engraver  named F r e d e -  
r i c k H a lp in  jo ined the f i r m .  Both A r c h e r  and Halpin e n 
graved  new plates of the sam e genera l  des ign  but the e n 
g r a v e r s  treated  the detai ls  d i f ferent ly .  Halpin used  the 
A r c h e r  d es ign  and f i l led  in the c o r n e r s  with addit ional 
ornam entat ion .  He a lso  changed the shape of J e f fe r s o n  
D av is '  ha ir l ine .  Thus,  the A r c h e r  design  c a m e  to  be 
identif ied as Type  I and Halp in 's  as T y p s  II.

In 1864, A r c h e r  los t  the co n trac t  for  supplying stamps 
to  Keatings  & Bal l  of C o lu m bia ,  South C a ro l in a .  C o n 
sequently ,  the stamps printed by that f i r m  are  ident ica l  
in d es ig n  to  those  of  A r c h e r  & Daly.  H o w e v e r ,  the sup - 
p ly  of  p ap er ,  inks, and adhesive  was getting v e r y  c r i t i c a l  
by that t im e .  The im p r e s s i o n s  w ere  c o a r s e ,  of  s e v e r a l  
shades ,  and the design  gen era l ly  f i l led  in with e x c e s s iv e  
ink. In addition to vary ing  quality of  the p ap er ,  another 
dist inct ive  feature was the thick,  s treaked m o l a s s e s  type 
of glue which was applied.
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A s  a part of the m ove  to r e p la c e  the l i thographed 
stam ps ,  the C onfederate  P o s t  O f f i c e  Department  in ear ly  
1863 authorized A r c h e r  & Daly  to engrave  a new design 
for  the t w o - c e n t  denomination which was used for  drop 
letter  s , unsealed  c i r c u la r  s ,an dn ew sp ap er  s . The design 
was engraved by Halpin and appeared  to  be an attempt to 
copy  the United States des ign  bear ing  a l ikeness  of  the 
bust of A n drew  Jackson .  The United States issue was 
printed with black ink  while the Con federate  issue  was 
printed in b r i c k - r e d .

Fo l low ing  the tw o -c e n t  J a c k s o n ,  Halpin engraved 
what many c o n s id e r  to  be the f inest  job  of all  the C o n 
federate  s tam p s ,  the tw en ty -cent  denominat ion bearing 
Washington 's  l ik e n e ss .  T h e re  was no urgent  need for  a 
twenty cent stamp p r io r  to  m i d -1863, but an increas ing  
shortage  of sm a l l  change indicated that such a d e n o m 
ination could  s e rv e  to r e l i e v e  the m onetary  p r o b l e m .  
B is e c te d  co p ie s  of the stamp are  o c c a s io n a l ly  found today 
on envelopes  indicating that they w e re  used  for  the ten -  
cent  letter  rate .  Though it m ay  c o m e  as a su rpr ise  to 
find Washington 's  p ic ture  on a C on federate  stamp, one 
must  r e m e m b e r  that he was a highly re sp e c te d  Virginian 
and perhaps the g reates t  r e b e l  of a ll .

In a l l ,  the Con federate  P o s t O f f i c e  Department  is sued  
fourteen va r ie t ie s  of stamps including a o n e - ce n t  d e n o m 
ination bear ing  the im age  of John Calhoun,  which had 
been o r d e r e d  f r o m  the -De L a  Rue &: C o m p a n y ,  but 
never  used by the • C o n fe d e ra cy  b e c a u s e  there  was no 
need for  a o n e - c e n t  s tamp.  Supplies of these  stamps 
w e re  probab ly  se ized  by F e d e r a l  t r o o p s  with the fal l  of 
R ichm ond ,  f o r  the stamps have been avai lable  in the p h i 
la te l i c  trade for  a number of y e a r s .

When R ichm ond  s urrend ered ,  the execut ive  r e c o r d s  
of the Con federate  P o s t  O f f i c e  Departm ent  w e re  e n 
trusted  to c l e r k s  for  r e m o v a l  to  the heartland.  Reagan 
a cco m pa n ie d  Davis  and the res t  of the cabinet  and was 
with them  when captured.  He and V i c e - P r e s i d e n t  A l e x 
ander  Stephens w e re  i m p r i s o n e d  in F o r t  W a r r e n  in
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B oston  H arbor  until  their  p aro le  in O c t o b e r .  F o l low ing  
his r e l e a s e ,  Reagan  spent s e v e r a l  months  t rave l ing  b e 
tween Washington,  V irg in ia ,  and G e o r g ia ,  try ing  to s e 
c u r e  D a v i s ' s  r e le a s e  f r o m  p r i so n .  He tr ied  to  r e c o v e r  
the r e c o r d s  of  his department  and re t r iv e  per  sonal  p r o 
p er ty  which had been taken f r o m  h im  when he was c a p 
tured .  Returning home to T e x a s ,  he found the people  
too  im p o v e r i s h e d  to pay la w y e r ' s  fees  and his h o m e  in 
P a le s t in e  d e s t ro ye d .  Reagan then took his m o t h e r l e s s  
c h i l d r e n t o  his F o r t  Houston fa r m ,  and ti l led the s o i l f o r  
the next two ye a rs  b e fo r e  returning to law p r a c t i c e .

A s idel ight  to R e agan 's  c a r e e r  o c c u r r e d  in the s u m 
m e r  of 1866, when he d rove  his wagon to  town one day 
with s o m e  f a r m  too ls  for  r e p a ir ,  and encountered  C o n 
federa te  John B .  Hood on the publ ic  square .  Having been 
good f r i e n d s ,  Reagan o f fered  Hood the hospita l ity  of his 
humble  a c co m o d a t io n s  . The two men spent s e v e r a l  days 
together  during which t ime they d i s c u s s e d ,  among other 
th ings ,  H o o d 's  last cam paign  into T e n n e ss e e  in the fall  
of 1864, which convinced  Reagan that it was the only m i l 
i tary  m o v e  then a v a i la b le . S u c c e s s ,  they conc lud ed ,  
was prohib i ted  by high water in the T e n n e ss e e  R i v e r ,  
which prevented  the a r m y  c r o s s i n g  at Gunter s v i l l e . 
This  de lay  kept Hood f r o m  reaching Nashvi l le  b e fo r e  
G en era l  G e o rg e  Thom as  occupied  the c i ty ,  and the f a i l 
u re  of  a part  of  his a r m y  to attack in flank a m oving  
co lum n of F e d e r a l  t roops  at Spring Hil l ,  resu lted  in d e 
feat at N ashv i l le .

During r e co n s t ru c t io n ,  Reagan,  p r a c t i c e d  law until  
r een ter in g  the United States C o n g r e s s  in 1875 and c o n 
tinued in public s e r v i c e  until his death on M a r c h  6 , 1905. 
Short ly  b e f o r e  he died,  Reagan was p r e p a r i n g  his 
m e m o i r s  and rev iewing  the o f f i c ia l  re p o r ts  of the C o n 
federate  P o s t  O f f i ce  D epartm ent .  He found that while 
the expenditures  and rece ip ts  of  the department  w ere  
i n c r e a s e d  as a number of states w e re  added t o t h e  C o n 
f e d e r a c y ,  the rep orts  showed that the s e r v i c e  f r o m  the
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start  was s e l f - su s ta in in g ,  and that each year  there w as .  
annually a net in c r e a s e  of r e ce ip t s  over  expenditures .  
In terest ing ly ,  the number of o f f i c e r s  and c le r k s  in the 
s e r v i c e  was not as great  by one -ha l f  as for  a l ik e  amount 
of s e r v i c e  in the United States P o s t  O f f i ce  Department .  
A s  Reagan noted:

It should a l s o  be o b s e rv e d  that we did not 
have F i r s t ,  Second ,  and Third  Ass is tant  
P o s t m a s t e r s  G e n e r a l  as in the United 
States.  Our o f f i c e r s  c o r re s p o n d in g  to 
these w e re  the Chie f  of  the C on trac t  B u 
reau,  the Chief  of  the F inance  Bureau,  and 
the Chief  of  the Bureau of Appointm ents .
I shall  not f o r e g o  the opportunity-and I trust  
that m y  m ot ives  w il l  not be m isunder  stood 
to o b s e r v e  that there  is m uch  in these r e 
ports  to  suggest  e c o n o m y  in the P o s t  Off ice  
Departm ent  of the United States ; and I dare 
say,  f r o m  r e ce n t  d lv u lg e n ce s ,  that this is 
g reat ly  needed .  I am  in form ed  that a th o 
rough overhauling and r e v i s i o n  of m ai l  
r o u t e s  has been made but t w i c e  in the 
United States ,  once by D r .  Frankl in ,  and 
once by P o s t m a s t e r - G e n e r a l  M cL e a n .
It would be a co n s id e r a b le  undertaking,  
but if gone through with c a r e fu l ly a n d  e f f i 
c ient ly  it would no doubt red uce  the e x 
penditures  of the P o s t  O f f i c e  Department  
m i l l ion s  of d o l la rs  annually.

R eagan  evidently  was the man for  his t im e .  His analys is  1 
of  the needs  of a v iab le  posta l  s e r v i c e  m akes  it appear 
that he might  a l s o  have been  the man for  our t im e .
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