| Learned From John Masterson

| fyoufeelpeople could do better differently,
Give them articles and discuss them;
| fno one has time to study,
Plan an inservice;
| fthefaculty doesnlagree to try,
Find oneperson who will;
| foneperson can't do it alone,
Develop teaming;
| fteachers must teach courses they didn't choose,
Talk about caringfor students;
| fteachers have had it with students,
Discuss excellence in teaching;
| feveryone is stressed out,
Find a way to have aparty;
| fyou do not want to do paperwork,
Pass it on;
| fyou 're told to do somethingyou don't like,
Figure out a way to have it cost too much;
| fyou can'tavoid it,
Insist on collaboration;
| fyou needto be left alone to doyourjob,
Ignore all instructions and call it site-based management;
| fyou 've listened to this andfind it simple,
You 're in trouble;
| fyou've heard "'learn and care and do, "
You have the message | learnedfrom John Masterson.



